Respected Sir/Madam,


We, the students of the Department of Business Education, University of the Punjab, are working to explore the Leadership Styles of the Heads of the Teaching Departments/ Institutes/ Colleges in the University of the Punjab. We assure you that the information obtained through this survey would be treated purely for research purpose.


Thank you very much for your cooperation towards the much needed research work in Pakistan.
Arshad Naveed

Muhammad Naseer
INSTRUCTIONS: 
1. Below are given some hypothetical situations in which you are supposed to make a decision affecting you and members of your work group. For each, indicate which one of the following five actions you are most likely to take by ticking the box corresponding to that situation:

Decide (D): You make the decision alone and either announces or sells it to group. 

Consult Individually (CI): You present the problem to group members individually, get their suggestions, and then make the decision.

Consult Group (CG): You present the problem to group members in a meeting, get their suggestions, and then make the decision.

Facilitate (F): You present the problem to the group in a meeting and, acting as facilitator, define the problem and the boundaries within which a decision must be made.

Delegate (Del): You permit the group to make the decision within prescribed limits.

2. For second part, please answer questions for every situation.
Part 1

	S #
	Situations to be decided
	D
	CI
	CG
	F
	Del

	1
	Owing to a clerical mistake, a low merit student is admitted and the deserving student is demanding rectification. How do you do so?
	
	
	
	
	

	2
	The authorities have advised you to make budgetary cuts. Where do you cut?
	
	
	
	
	

	3
	To meat an impending deadline, someone in your faculty will have to remain/work late one evening. Who would it be?
	
	
	
	
	

	4
	A particular benefit could be made available for only one faculty member. Who would it be?
	
	
	
	
	

	5
	For the purpose of stocktaking, it is required to depute some faculty member for one week in the summer break. Who would it be?
	
	
	
	
	

	6
	As the chair of the committee, you are responsible to determine the theme of the annual seminar. How would you select?
	
	
	
	
	

	7
	You want to replace the class furniture. How would you decide?
	
	
	
	
	

	8
	You are advised to implement faculty development program. How?
	
	
	
	
	

	9
	A restaurant needs to be selected for hosting a lunch in the honor of a dignitary along with your faculty. How would you decide?
	
	
	
	
	

	10
	The academic environment needs drastic changes. How would you change it?
	
	
	
	
	

	11
	A class has boycotted against the behavior of a senior teacher. How would you resolve?
	
	
	
	
	

	12
	You have given a deadline for submission of grades for students’ test. No teacher submitted his/her grades at that date. How would you get?
	
	
	
	
	

	13
	A high degree of favoritism is reported for your department. How would you improve upon it?
	
	
	
	
	

	14
	You intend to formulate a policy towards holding co-curricular activities for students. How would you formulate it?
	
	
	
	
	


Part 2

Please tick one option against the questions for every decision.
1
Owing to a clerical mistake, a low merit student is admitted and the deserving student is demanding rectification. How do you do so? 
· How important is the quality of this decision? 



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No


· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?
1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?
1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



2
The authorities have advised you to make budgetary cuts. Where do you cut? 
· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



3
To meat an impending deadline, someone in your faculty will have to remain/work late one evening. Who would it be?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



4
A particular benefit could be made available for only one faculty member. Who would it be?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



5
For the purpose of stocktaking, it is required to depute some faculty member for one week in the summer break. Who would it be?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



6
As the chair of the committee, you are responsible to determine the theme of the annual seminar. How would you select?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



7
You want to replace the class furniture. How would you decide?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



8
You are advised to implement faculty development program. How?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



9
A restaurant needs to be selected for hosting a lunch in the honor of a dignitary along with your faculty. How would you decide?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



10
The academic environment needs drastic changes. How would you change it?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



11
A class has boycotted against the behavior of a senior teacher. How would you resolve?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



12
You have given a deadline for submission of grades for students’ test. No teacher submitted his/her grades at that date. How would you get?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



13
A high degree of favoritism is reported for your department. How would you improve upon it?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



14
You intend to formulate a policy towards holding co-curricular activities for students. How would you formulate it?

· How important is the quality of this decision? (please tick one)



1. Low importance 

2. High importance

· How important is the commitment of your subordinates for this decision?



1. Low importance 

2. High importance

· Do you have sufficient information to make a high quality decision in this case?

1. Yes 


2. No



· Is this problem well structured for decision purpose?

1. Yes 


2. No



· Would subordinates be committed to this decision?

1. Yes 


2. No



· Do subordinates share the departmental goals to be achieved by this decision?

1. Yes 


2. No



· Would there be a conflict likely among subordinates over this decision?

1. Yes 


2. No



· Do subordinates have sufficient information to make a high quality decision in this case?



1. Yes 


2. No



Department/Institute/College_______________________________________________

Qualification: 1. MA/M Sc
2. M Phil
3. PhD

Administrative Experiences: 1. 1-5yrs
2. 5-10yrs 
   3.10-15yrs
  4. More than 15yrs

Gender: 1. Male   2.  Female 

Thank you very much












































































